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b. M&ettmr Barmy of the lantern iuropa 
Division ftepteafeer 195&. ( *ieport S) 


1. In accordance with irataructioB* tram the Director of ientral 
Intelligence, a tank ferae ass s o a d ue ted a survey of the current 
fractions «pl©y*d within the Eastern Europe Division {££>/?) for the 
aMigassat, control, sad reporting of anapowcr sad pe rsona e! vitiia 
this acapeaeat. The report of this surrey (entitled as shove) and 
Tsbs A through 0 sra attached. this report has been reviewed is 
detail In draft fern by Chief, Mmsgetnmt staff, sad by the Chiefs 
of Malnistratlon/E£ sad Personnel/ 8 ^# the latter two of vans anve 
accepted the fasts la this report. 


£. The scope of tola survey report includes an esaniastioe of 
nead , g a r ters records on all staff employees sad staff agents, ioclud* 
lag staff project ysvacaasl, la bath headquarters sM field. 

i. far tee purposes of eaqssrlsos, all data sad reports ex* 
sained wire as of 1 June 199>» sales* otherwise noted. 
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I. FllKSPAL nXDDIOS OF FACT 


b* The Eastern Europe Division exceeded its total off icial *■ 
olviliaa a aapeesr celling (reported to ASF fro* DD/f Adsiln} 
individuals sad its headquarters celling by [ 


individuals. 


5* The Eastern Europe Divi sion exceeded its aeedqasrtqre table 
of organisation authorisation of 


I)VU' H ■ 
Wt p: 




6. The coalitions contributing to tltAS situation art outlirad 
in Section IF, Paragraph 9 of the s ttaflhnd report. In the aglalupty 
&riv« frcoi the initial iapesition: of a aaiUag substantially ldfctf 
than the (then) actual os duty strength. 
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7* C 


1 Ac©# not operate wader tin* official 


table of organisation but instead publlsjeii, on its own eopiixama 
«ed without f carnal ued mif arter*« snthOTiaatien, a ''rcanaaing 
taMa* by which it neiiTlea hssdqparters of its staff tag and organi- 
sation. ES Division la lasting eoostderably behind in ©btaraiag 
after- the-fact officia l ?/© c hair s to fcsep pace with actions taken 
by the 1 1 


8. the position inventory naiataiaed by taa Office of i*@r* 
maml, because It is based only on official personnel actions 
52), failed to ind icate accurately tan actual aaa tgssants 

persons 


aod locations of at least [ 


25X9A2 


comprising seventeen psreeatllrfj of the Division** over-all 
on-duty strength. 

9* It w— found tint c onfidential fucds were used for salary 

psygogs In jjas&gs rters under Eastern 

of sttem did not ©C- 


psyswnta of 

Europe Division jurisdiction, 

eapy authorised hosdouartsrs unvouc har ed positions, and of this 

had bean in headquarter* 


than thirty (j©; days. 


10 . 


quarters 
off lei 
aantesredl 
adainua w5i 


The returning personnel in Eastern Barege Division -he ad- 


tally. 

red 


wio had not been 

sm aat sos m 




m& within Jit laasasd 

r leering 


aniline 


could aot m placed within % m Division 


25X9 

25X 


11. Forty- two percent (*25) of retaining j*r#ess*»l still st^, 
to field tables of organisation sad aot received assi&nftats within 
three ( >) nont hs of their arrival at bsadquartasv. 

12* There vers forty-c tgit percent wore personnel pays I 

-ally present in Eastern Europe Division headquarters than were 
reported assigned to that ecsponeat b y the Office of Personnel. 


This sacunt* 


J individuals* 


2J. 9o consolidated records «ro mlataiaed by Eastern Sorqpe 
Division reflecting physical location sad actual assignannts ©f 
Clandestine Services personnel wader its jurisdiction. 


n. wMtou or coHCitfsioiia 

1^. The task force review of the Eastern Europe Division reveals 
away of y» sane weaknesses encountered la end reported on tvs Hr 
Eastern Division (reference a). It was found thati 


a. A&mcy controls over sanpewer strengths end actual 
assigsswats are ineffective; 


— 





f 
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b. The reporting wad essigwvnt aystswe cur- 

rently esg&eyed fail to reflect accurately to tenter Agency 
efflaiale tbs actual aesi genesis, strengths, sad location! of 
Clandestine Services ttwff cagleyees an* staff agents; 

a. Is tie field of parscassl nsm^awnt, tins overs®*® 
return?® prefel m la parmeunt. SO data tbara 1m m fully 
effective neehsals* to ensure systematic plasenent tsar selection- 
«*t of letoniag pemwnelj and 

d* The utilisation of marens acred fUais for the paysseat 
cf these s mturaing personnel con stitutes dieregerl for the 
intent ©f I I which precludes the use of 

unronehsred funds far ten solution of sdninlstirative problems. 


iti . mmsmmewm 

15. Pending tsar developsant of sera adequate control sad re- 
porting systems, it is rtotwanaied that: 

a. Definitive action be taken on tbs currently pending 
f/C> wad ceiling requests snbnitted by m Division. 

b. IE Division (teen) be required to confers te suck 
approval personnel strengths. 

o* AH Clandestine Services personnel so duty la head- 
^jwrtars under S£ Div It ion Jurisdiction and for ebon there are 
no headquarters position available, be transferred to, end 
reported in, a fomslleed in-assusl or out-casual gmip as 
appropriate; and that, further, all such personnel is casual 
stains 'be paid with voucher#! funds except those out-casuals 
waose dsjarturu within sixty (50) days has been fcmalised; 

4. tee tern Europe Division be further diraeted to: 

(l) Initiate personnel actions within thirty (30) days 
transferring all personnel slotted against obsolete tables 
of organisation to current tables of organisation; to the 
extent of presently vacant m T/o ceiling positions, 

(a) Process pereosml actions within thirty ( iO) days 
correcting ell personnel records vhieh do not indicate eor- 
.m?t assignments or correct physical locations to the extant 
of presently vacant W T/o celling positions. 

(i) «n»srt in detail to te® Chief of Operations (W/ P), 
with cep t«e to tie laspaetor Otmsral wad the Inspection and 


m jf-m 
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ftvr&ev Staff every thirty ( 30 ) days, all actions 

have been ta&an ami these efcioh remain ta be taftt a 
la o*4 er to with the reccssatmS&tiOBS mad* above) ami 

that these periodic repeat* be autatl tt*t ’WtSl the feccm- 
swmi&ilons abcv© hev© Won folly implemented) 

('*) Ztmrm, ca ail future 11 jwMrswauml reports to 
senior TlamSestiRc 0e*vle«« that tti following 

factors are reported correctly: 

(a) All personnel In ta-caeual or aut-aamwl atalaas 


(b) All paraomasl met on ssxrrs&tly amtherlasd table 
of oreaaisatiea pemitim slots j 

(-) ah prracmstl in h^ml<?**.rter» paid fwa w«* 

vcuchsjrei funds and art on authorised Jwsmlqwariers 
table cf <ar?pm-f satire sleie: 

(d) Ail psraonmal perform 5 ac fc*ty .ct'mr ta» vat 

of tba table of organisation paalUen V* vhi«u they ; *ave 
been assigned; and 

(a) All pavasJCRiel on Arty So P5E £*At not 

riUiae’talslr or organ! tatic* petitions in the Division 
(c,g. f tKd?, joosaultmnts, details firm entald* T®, etc.)* 


i:o . Kneemneadat • ons 

scrawl procures v : tfra 
the K&Atarn i*w«p* Elvis' 


tics of s.. r ••'••->' 


cf Mvrr 


if fact lag cvcr-all Clmadeatlae Stenr'oea per- 
, s ;,nar to V- inSicated by ear-tan findings ia 
.i,rt «U\ b% dnf*nr *4 watU the ecaapJUs* 

Clanteetiae Serrtaea cen^awnta. 
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Chief, Xhapeetioe mi ***!•»» 


Attacsamats : .ispori and labs A 
through f, Manpower 9emy 
O^T Clandestine Services, 
(Eastern Sbrcpe Division) 


DJstr ibutiom 
Orig and 1: 

l: 

Is 

It 

Is 

is 

1: 

Is 
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Addressee 
Inspector Qetur&l 
AD/Personael 
mfv, co/p (Admin) 


Chief, Management Staff 

Chief, m 

I&R Task Force" 

I&R subject file 
BiH ahrono 



